
Machine Parts
Made for you...

Your strategic  
partner for quality  
custom machining

Industries Served
OEM 
Construction & Mining  Equipment
Transportation
Defense Department
Fortune 500 Companies
Manufacturers
Solar Energy & Energy Efficiency
Industrial Rings and Seals
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Machining
The Flinchbaugh 
Company

Quality custom

has been providing 

quality custom machining and related shop 
services since 1936. Our proactive approach 
and operating philosophy offer customers an 
attractive product sourcing alternative we call 
total value purchasing. Customers thrive as we 
listen to their needs, identify their real goals,  
and collaborate for solutions. 

We specialize in long-term relationships 
by investing strategically in state-of-the-art 
equipment and processes that meet customer-
specific requirements. Additionally, we offer 

whole sourcing solutions, including supply  
chain management, on-time delivery, and 
inventory control. Far-sighted customers  
enjoy overall savings through reductions in:

• inspections
• quality costs
• transportation

• downtime
•  administrative 

functions

They also benefit from a simplified buying 
process joined to a flexible scheduling system 
that’s built to accommodate sudden order  
peaks and rush jobs.
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Supply Chain  
Management
Flinchbaugh has considerable expertise 
in supply chain management. Our 
emphasis is on highly efficient, long-term 
relationships with customers and suppliers. 
We understand the objectives of our 
customers’ senior purchasing staff and we 
work with them to optimize overall costs. 

Additionally we grind, weld and paint on  
site and handle all off-site heat treating and 
coating needs for our customers. Flinchbaugh  
is a “one stop shop.” We complete  
value-added operations for parts we 
machine such as sub-assembly work and 
complete specialized testing requirements.

Strategic Outsourcing
We integrate with our vendors and our 
customers’ vendors to provide strategic 
sourcing solutions for greater efficiency. 
Customers benefit from reduced transportation, 
reduced downtime, inspection, and other 
procedures as well as administrative 
overhead—saving time and money.

In addition, to ensure quality, we manage 
raw material and support service sourcing 
against stringent ISO 9001:2008 standards.

We have a philosophy at The Flinchbaugh Company: 
looking at the long-term picture. This means increased 
efficiencies for key customers, rather than just short-
term savings on unit costs. We’re known for timely 
delivery of high-quality products, but we bring more 
than that to the table. We add value through total value 
purchasing, supported by four pillars of success.

PurchasingTotal Value 
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On-time Delivery 
 ...Plus Free Shipping Locally
To help our customers reduce costs and 
eliminate transportation-related damage, we 
deliver locally at no charge. Equally valuable, 
we ensure on-time delivery to customers 
by managing raw material delivery and 
production process scheduling through our 
JobBOSS ERP job tracking system. JobBOSS 
is the most widely used and trusted software 
designed specifically for job shops, custom 
manufacturers, and high-tech shops. We log 
all job tracking information into our system 
as soon as our customers place an order. We 
then track the entire process through delivery 
to ensure commitment dates are met.

Inventory Control
Flinchbaugh enables our customers to meet 
fluctuations in demand and increase production 
volume efficiency through our superior inventory 
management system. We accommodate 
customer purchases for specific release 
quantities and dates, providing services that 
match their needs and ensuring that the correct 
materials will be on hand when they’re needed.
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The owner of The Flinchbaugh Company 
recognizes that our future lies in harmonizing 
all company investments with the changing 
demands of our customers. To that end, we 
continually update our facilities and equipment 
so that they represent the leading technology 
our customers need—now and for the future.  
(For an updated list of our equipment and capabilities, 
visit www.flinchbaugh.com.)

We focus on providing value-added services to 
customers under ISO 9001:2008 certification 
and Mil. Spec compliance. We also align our 
capital resources with the needs of our strategic 
partners. We value customers who appreciate 
our far-sighted perspective—and recognize the 
overall efficiencies they can realize with us as 

Strategic 
Technology

Focus

a long-term partner. We offer comprehensive 
solutions, including grinding, welding, and 
paint on site, and manage  
heat-treating and coating to reduce product 
lead times. We specialize in customization, so 
we invite companies to contact us to discuss 
specific requirements. 



Call Toll Free: 800-326-2418  |   |    7

245 Beshore School Road | Manchester, PA 17345 | Telephone 717.266.2202 | Fax 717.266.7055
www.flinchbaugh.com

The Flinchbaugh Company, Inc.

Customer 
Service

Customer relationships are a critical aspect  
of our approach to doing business at  
The Flinchbaugh Company. Virtually everything 
we do, from actual production and delivery 
processes to the long-term structuring of our 
resources, is geared toward satisfying  
valued customers.

Our staff and systems are designed to provide 
an open culture so customers can contact us at 
any time regarding any need. Equally critical, 
we respond quickly to every communication 
throughout every project. We jump through 
hoops to support sudden spikes in demands  
and rush jobs and we communicate well from 
order confirmation through delivery.
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Certification & standards
Our quality control staff serve as the voice of 
the customer, representing their best interests 
throughout the entire process, from quotation 
through contract review, production, and 
delivery. Our equipment operators are critical 
components of process control, integrating 
quality into every project, ensuring reliable  
and accurate machining. We maintain cost  
data as well, enabling quick turnaround and 
highly competitive pricing.

The Flinchbaugh Company not only holds  
ISO 9001:2008 certification, but also  
operates in compliance with the U.S. 
Government’s MIL-I-45208A standards and  
Mil. Spec for CARC painting and welding.

Our objective is to gain satisfied customers who 
completely trust us for accurate production and 
timely delivery of high-quality parts that meet  
all specifications.

LEAN manufacturing
In addition to our certifications, Flinchbaugh 
implements the principles and practices of 
LEAN manufacturing. This means we strive 
to eliminate waste, optimize efficiency, and 
commit to continuous improvement. The result is 
that we have been recognized by customers as 
an outstanding supplier of machining services 
and products, and as Small Business of the Year 
by a major U.S Government supplier. These 
achievements stem from a company-wide pursuit 
to exceed every customer requirement and 
expectation—on every job, every day.

Commitment  
to Excellence
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“Our total value approach enables customers 
to streamline purchasing. As a unified source, 
rather than focusing on unit price, we save them 
time and reduce overhead – increasing overall 
efficiency.” – Gregory Jenkins, President, The Flinchbaugh Company
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